
Health Investment

KGI

Target year: 2029Effects from Health Investment

Target

Policy on Promoting
Health  Management Management Policy

Health incentives

ITシステム活用
DX推進

Collaboration with
health insurers

Fostering a Culture of Health

Employee Health Challenges

2029VISION

＋

Global Excellent
Manufacturing Company  

Created: April ����

Indicators of 
progress in health 

investment measures 
(1)

Indicators of change 
in employees' and 

others' health 
awareness and 

behavior

Ultimate target 
indicators related to 

health (2)

Lower percentage of highly 
stressful workplaces and 
those where employees 
have low energy levels

Improve the rate of 
medical checkups for 

those who require 
medical examinations

Improve the rate of 
consultations with 
employees at high 

risk of physical stress 

Increase health event 
participation rates

Increase training 
attendance and video 

viewing

Support for those 
who are highly 

stressed

Support for improving 
highly stressful workplaces 
and those where employees 

have low energy levels

Regular health 
checkups

Disseminate 
health-related 

information

Implementing health 
education and 

providing videos

Utilization of PHR
 (Personal Health 

Records)
Promotion of DX

 (Digital 
Transformation)

Implementing stress 
and energy checks

Health investments 
that have various 

effects 

Improve the 
occupational 
health system

Physical health 
measures

Mental health 
measures

Improve the 
workplace 

environment

Further improvement 
in physical high-risk 

employees

Lower percentage of 
high-stress 
employees

Improvement in 
health behavior
(1) Smoking rate
(2) Routine exercise
(3) Skipping
      breakfast 
(4) Sleep
(5) Alcohol
      consumption Reduction in 

productivity loss ratio 
from presenteeism

Reduction in 
absenteeism

Improvement in work 
engagement

Reduction in 
productivity loss ratio 

from presenteeism

Improvement in both 
the physical and 
mental health of 

employees

Improvement in 
productivity and 

engagement (energy 
levels) of employees

 Employees are 
engaged and find 

satisfaction in their 
work

・Developing People and Peers who 
Pioneer the Future
・Building a flexible and  Strong 

Organization
・Creating Value for a Sustainable 

Society 

Realizing Well-Being 
Management

Reduction in 
absenteeism

Improvement in work 
engagement

Level of penetra-
tion/understanding of 

health-oriented 
management

Productivity and organizational 
vitality

Organizational 
structure for 

implementing the 
policy

Psychological safety 
(from engagement 

surveys)

Support from 
supervisors and 

colleagues
Workplace Social Capital

Improvement in health status Adoption of healthy habits


